LOCATION:

* EANA ASC RECORDER

3307 Ayers St. CC, TX 78415

th Tradition read by: Christi C.
h Concept read by: Christi C

AREA MEETING DATE: 8/18/19

TIME:

OPEN: 2:31 PM

SERENITY PRAYER

Absent: A Absent w/Report: AR
Stricken: S

Open: O

Present: P
New Group: NG

GROUP SUPPORT REPRESNTATIVES:

Position Name 1 | 2 | Group Name Representative 1t | 2™
Facilitator Sarah H ;@ A Back to Basics Kelly K. "_,I? P |P
Co-Facilitator | Open O |O Cloud 9 Jason P —P P |P
Treasurer Henry H. A gé\A Port A Strong —— MelissaM.—™— A | A |A
Recorder Samantha P. Q N Northwest NA Curtis M. ,‘? A |A
RCM 1 Vinny Y|P pP Sister’s in Solution Megen PR
RCM 2 Troy W. AP AP Shot Of Hope Mario V. —P P |P
H&I Austin D. ’Q‘ PP Stepping Up Landa B. Y O(P P
Phoneline Craig Z. ’? A AA Whatever It Takes EdC. A P |P
Activities Christi C.’p A P VQP Conscious Contact — | Roxanne M.— A A A
PI Ed C. ‘(\ P ’J(P 10" Street Newcomers | Carl D. ? A |A
RBS Shawn @ P T)P A New Hope B.J f\) P |P
Outreach Scott F 7 P |P New Recovery — Jennifers— A |A |A
Policy Mario A A |A Serenity Group ___— Stephanie M— A A |A
Literature ShelleyM. " [P | P Bayside NA John M. P lr P
Off the Wall Rocky H. P | P
A C Stephen S 1Y v ‘
h Spoken Hearts Again Billy B. ? A A
A Fresh Start Christi C «P Z P |P
VGONA L
Women'’s 12 Steps of Rachelle A A A
Recovery —
Easy Does It — A A |A
Never Again A4 pop
Men’s NA Group A P P




Service Prayer:

God grant us the knowledge that we may work according to your divine precepts. Instill in us a sense of
your purpose. Make us servants of your will and grant us a bond of selflessness, that this truly be your
work, not ours: and that no addict anywhere need die from the horrors of addiction.

TREASURER REPORT

Beginning Bank Balance: $ N/A

June Deposits: SN/A

May Checks/Debits: SN/A

Prudent Reserve 3rd Quarter - SN/A
Available Funds: SN/A

Above Prudent: SN/A

Need to pay Tom K. and annual phone line. Ed C. wants to know if it would be more prudent to try
something new. When does phone contract end? Also wants to postpone paying phone bill. Going to
turn in proposal. Existing phone line ends 10/21/2019. Landa B. wants website to be white with black
lettering. Troy says Tom K. does not keep up with website.

RCM1: * acting facilitator*
Vinny P

RCM2: Region was in RGV last weekend. Still chasing money, but found around $10,000. They met with
a detective. Everything is moving forward with charges.

Next Region is November 9" in the Hill Country Area. There will be many service positions opening up.

Troy and H&lI chair traveled to RGV together. Troy has receipts, but will wait for treasurer to return
before turning them in.

This area donated $809.07 to region.

Paul S. attended learning day in RGV and has information on “how to build better home groups”.
TBRNA.org to request more information.

“Spiritual Principle a Day” is a new book coming soon, and needs YOUR input!
Symposium coming. Get with Paul S.
RGV is suffering. Perhaps the should join CBANA?

Troy W.




H & I: Harvest of Hope was discussed and finalized to October 26™. Regional workshop was also
discussed. H&I needs support! Positions need to be filled! Please announce H&I at your meetings.

-Austin D., Stephanie M.
PHONE LINE: N/A
-Craig Z.

ACTIVITES: Activities meets the Monday before ASC. Attendance has been an issue, as well as getting a
key holder to the recovery club to open up. We are reaching out today! Perhaps a new meeting place?
Possibly DQ or the Mexican restaurant? Maybe a new day? Activities will now meet the second Tuesday
of the month at 7 p.m. at the Dairy Queen closest to the recovery club (3606 Ayers St.).

A few ideas have been thrown around at the last sub-committee — a drag show, “Taste of Heritage”, and
“Decorate a Meeting”. There was also talk of “Road to Recovery”, a men’s weekend, a women’s
weekend, and even a kid’s camp!

October 26, following H&I, there will be a Halloween dance at St. Bartholmews. October 31° will be a
“trunk or treat” at 3307 Ayers.

Upcoming - Thanksgiving, Christmas, and New Year’s Bash
Christi C.

LITERATURE: Approximately $600.00 balance. Nothing accurate without treasurer. New lit-chair will be
needed! 5 consecutive years is required!!

Shelley M.

PR/PI: Getting with Tom K. about changing the look of the website. Looking into BMLT to find out how
we can transition from freedom voice to a phone line that is connected to the website. Looking into bus
placards to be put on area buses so phone line can be displayed. Bringing area workshop in the coming
months. Will need check for $317.00 to lit to resupply I.P.’s.

EdC.

RECOVERY BY THE SEA COMMITTEE: Great year! Getting bigger every year! Intake was $11,790.63.
$4,970 left in bank to help with RBS 36. $6,820.63 to CBANA. Nominations for chair and co-chair next
ASC.

Shawn W.

OUTREACH: Went to Region and Learning Day in RGV. Working with other addict to better support our
Area and surrounding meetings.

Scott F.
Policy -
Mario V

GROUP REPORTS




Back to Basics - (CC) 3307 Ayers & Charlie’s Place GSR: Kelly K. Alt GSR: Dominic B.
Meetings: Thursday & Friday(8pm) Tuesady (8pm)
Home-group Members: 17 Avg. Attendance: 35 ASC Donations: SO

Speaker Jam October 19" @ Hester’s Café Lamar Park from 8:30 — 10:00 p.m. Speakers are Mike R. from
Houston, Josie R. from Dallas, and Richard W. from Tuisa.

Cloud 9 - (CC) 622 Airline Rd GSR: Jason P. Alt GSR: Open
Meetings: Tuesday (8pm), Wednesday (8pm), Friday (10:00) Sunday (8 p.m.)
Home-group Members:5 Avg. Attendance: 8 ASC Donation: $37.40

Conscious Contact - (CC) 3307 Ayers GSR: Roxanne M. Alt. GSR:

Meetings: Sunday {10am)
Home-group Members:8 Avg. Attendance: 25 ASC Donation:

Get It together (CC) 3307 Ayers (8pm) GSR open  Alt GSR: Chris M.

Meetings: Tue, Fri, Sun (8pm)

Home-group Members:30 Avg. Attendance: 20 ASC Donation: $0
NWNA - (Calalien) 13026 Leopard St. GSR: Curtis  Alt GSR: Lyman
Meetings: Monday & Thursday (7pm)

Home-group Members: 8 Avg. Attendance: 8 ASC Donation: $

Off the Wall - (CC) 4710 Alameda GSR: Rocky H. Alt GSR: David H.

Meetings: Monday-Friday (noon) Wed {10 pm) Saturday (8pm)

Home-group Members: 7 Avg. Attendance: 40 ASC Donation: $84.20
Shot Of Hope - (CC) 3307 Ayers GSR: Mario V.. Alt. GSR: Tony S.

Meetings: Wednesday (8pm)

Home-group Members: 12 Avg. Attendance: 50 ASC Donation: $50.00
Steppin Up - (CC) 3707 Santa Fe GSR: Land B.  Alt GSR: Seanette B.

Meetings: Mon, Tues, Fri {6:30pm)

Home-group Members: 25 Avg. Attendance: 36 ASC Donation: $300.00




Flat book study is going well. 2 anniversaries: Scott W. and Catherine both with 4 years!!!

Whatever it Takes - (CC) 3307 Ayers GSR: Ed C. Alt GSR:

Meetings: Mon (8pm)

Home-group Members: 7 Avg. Attendance: 30 ASC Donation: $0.00
A New Hope - First United Methodist church 106 E. Cleveland St. GSR: B.J ALT. GSR:
Meeting: Tuesday, Wednesday, 8pm

Home group members: 5 Avg. attendance: 7 Asc Donation: $0

10th Street Newcomers — 1200 10th street GSR: Carl D.  Alt. GSR: Ashelei

Meeting: Tuesdays, Fridays @ 8pm

Home-group members: 7 Avg Attendance: 7 Asc Donation: $

Keep It Real- 626 Robinson GSR: Mike P.  Alt GSR:
Meeting: Wen-Thur 8-9pm
Home-group Members: 3 Avg Attendance: 10-15 ASC Donation: $0.00

Mens Na Group- 622 Airline Rd GSR: Daniel Alt GSR: Cory Z.

Meeting: Thursday @ 6:30

Home-group Members: 4 Avg Attenance: 10 ASC Donation: $20.00

We are having pot luck and speaker meetings on the 4" Thursday of every month.
Bayside NA- 213 E. Austin St. Port Lavaca GSR: John M. ALT GSR: Lynanne C.
Meeting: Tue @ 7 and Thurs @ 7

Home-group Members: 8 Avg Attendance: 10 ASC Donation:$

Spoken Hearts Again- 401 S. Moody St Victoria Tx. GSR: Billy B.  Alt GSR:




Meeting: Wednesday (7-8 p.m.} Saturday (9-10:30 p.m.)

Home-group Members: 15 Avg Attendance 14 ASC Donation:0.00

A Fresh Start- 822 Denver St. Portland, TX 78374 GSR: Christi C.  Alt GSR:
Meeting: Sunday (6:30 p.m.)

Home-group Members: Avg. Attendance: 4 ASC Donation: $0.00

Group needs support; especially men. Please add to schedule.

VGONA- 3604 N. Ben Jordan/ 3002 Miorilane Victoria, TX GSR: Open Alt GSR: Robbie J.
Meeting: Monday, Tuesday, Thursday, Friday @ 7 p.m., Friday @ 12, Sunday @ 6
Home-group Members: 10 Avg. Attendance: 12 ASC Donation: $0.00

GSR moved out of town.

Women's 12 Step of Recovery- 106 E. Cleveland St. Beeville, TX GSR: Rachelle Alt GSR: open

Meeting: Sunday (1%, 2™ and 4™) @ 3 p.m.

Home-group Members: 4 Avg. Attendance: 1 ASC Donation: $0

Meeting was at 1 p.m., but cleared it with Pastor to move time to 3 p.m.

Port A Strong- 301 J.C. Barr Blvd. (Roberts Point) GSR: Melissa M Alt GSR: Buck M.

Meeting: Tues, Wed, Sun @ 7, Sat @ noon

Home-group Members: 3 Avg. Attendance: 4 ASC Donation: S0
Serenity Group- 3307 Ayers St. GSR: Stephanie M. Alt. GSR: open

Meeting: Tuesday @ 8

Home-group Members: 1 Avg. Attendance: 45 ASC Donation:$0

Needs support!!!!

Never Again-2740 Mustang Dr. Ingleside, TX GSR: Herb M Alt GSR: Kasey W.
Meeting: Wednesday @ 7:30 p.m.

Home-group members: 15 Avg. Attendance: 8 ASC Donation: $100.00




Sister’s in Solution- 622 Airline (in parish hall) GSR: Megen H. Alt. GSR: Peri M.

Meeting: Wednesday @ 6:30
Home-group members: 15 Avg. Attendance: 20 ASC Donation: $20.00

Group has moved to the Parish hall at same address.

Easy Does It: Flour Bluff Anchor Club GSR: Bill N.  Alt. GSR:
Meeting: Tuesday, Thursday @ 8 p.m.

Home-group members: 9 Avg. Attendance: 10 ASC Donation: $

OLD BUSINESS
Co-Facilitator still open position
NEW BUSINESS:

Stephen S. proposes an ADHOC committee to audit RBS as a whole. There is a 2013 RBS policy
that no one knew about. RBS created its own policy in August of 2017, but was never submitted
to Area. Should the policy’s be combined? That’s a matter for the ADHOC committee. How
much should be “seed” money for next RBS? RBS has been voting on that, but it should be
CBANA voting on the amount. Should RBS money pay for a speaker’s hotel? Maybe a former
chair and co-chair could be part of the new ADHOC. Shawn W. was merely following the
suggestions of her predecessors. Stephen S. has been nominated as head of the new ADHOC.
RBS books will remain the same until ADHOC is formed and performs their audit. Stephen S. has
been voted in as chair of ADHOC.

Paul S. has regional flyers for TBCRNA.

10" Street New Comers need service positions filled! Please announce that at your groups.




PROPOSALS:

P.R.- Proposes holding off paying Freedom Voice until a decision can be made on
switching phone line service to BMLT. The new phone line will save money on
service fees.

ADHOC - Stephen S. would like to form an ADHOC committee to amend the 2013
RBS policy. This is to take a look at RBS policy to address how the committee
spends Area seed money, clean time money handling requirements, RBS sub-
committee positions and seed money available to RBS each year.

Close meeting: 4:25
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(To be completed and then submitted for approval by Coastal Bend Area Service Committee)

Name: @Nm C. Request Date: i’(ﬁ’(f

Area or Position: Q ('3 Phone Number:  pAJ A
Project Title: Q (. Email Address: [d(’,Cdr O‘XXQ?WI"COM

Project or Idea (please check one by replacmg O with IZI)

Iﬂ(eal Guideline / Policy ' , O Activity or Event
O Audio / Visual or Internet Service Tools : [ Other Service Tool Development

O Other (pléia,se specify):

Project Plan Information (In order to help us better prepare, please include as much information as possible):
N, o y
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Descrlptlonand Rational for Project: 16 4o l\of(' OQ\I AMA_@MK‘E

Financial Impact; ?A»{IE- us mm &s

Anticipated Cost of Copies, Supplies, and other Materials needed to complete Project:

Total Estimated Project Costs: : M

Anticipated Project Completion Date: ﬁdg A ‘ZM

This Section is to be completed by the Area Chair

Chair Signature:

Project Approval Date:




CBANA Project Proposal Form

(To be completed and then submitted for approval by Coastal Bend Area Service Committee)

Name: SJ( b Sunaqs‘h Request Date: /,g //7

Area or Posmon A,O\ Wock  commnuttee chaie Phone Number: 361- 87q 59 76

Project Title: Ao( by ok Crb5) » Email Address: €S i Zg@ﬁmml,cpw\
Project or Idea (please check one by replacmg O Wlth [Zl)

D/eal Guideline / Policy - : O Activity or Event

O Audio / Vivs't"Jaii 6r;rlnternet Service Tools | O Other Service Tool Development

O Other (please specify): -

Project Plan Information {in order to help us better prepare, please include as much information as possible):
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Description and Rational for Project'wwﬂéwgm
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Financial Impact;: (?/

Anticipated Cost of Copies, Supplies, and other Materials needed to complete Project: (7{

Total Estimated Project Costs: Q(

Anticipated Project Completion Date:

This Section is to be completed by the Area Chair

Chair Signature:

Project Approval Date:




