Meeting begins with serenity prayer. 7-19-26 2pm
Tradition 7
Concept 7

ROLE CALL:
e Facilitator / Stephen S.-Present
e Co-Facilitator / Tom M.-Absent
e Treasurer / Kimon- present
e Secretary / Jessie F. — present
e RCM1 /-David K. -present
e RCM2 /- Stephanie J. - Present
e H&lI Chair/ -Isreal O - Present
e H&I Co-Chair /- absent
e Literature Chair / Megan -present
e Literature Co-Chair / Gabriel -present
e Phone Line Chair / Danniel-present
e Activities Chair / Paul S. —present
e PR/PI Chair / Mario V. —present
e RBS Chair / Kandis C. — present
e RBS Co-Chair / -Richard T- absent
e Fellowship Development /
e Fellowship Development Co-Chair/ Steve M. — present
e Policy / Bentley C. — present

SERVICE PRAYER

GROUP ATTENDANCE:

Out of Darkness —absent
Recovery 101 —present
Addicts In Solutions -present
Shot Of Hope —present

Off The Wall — present

Back To Basics -present
Northwest Group -present
VGONA — present

Stepping Up — present
Came To Believe -present
No Matter What —present
Never Again — absent
Saturday Night Live - present
Bayside Group —present
Survivors — absent

Hope in recovery-present
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George West NA -absent w/ report
Keep It Real -absent

A New Way To Live- present
Rockport Fellowship- absent
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Reading of Service prayer
Minutes were accepted

Treasures Report:

6/16/2026 ed De ptio AMmo Deb De ptio Amo

Activites Support RBS &) cash to
4th of july 300.00 iz£
Bank Paper Statement
Fee $ 2.00 [oLEI=l
Total Debits | $302.00
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Total debits 302.00

RCM1&2:

OnJune 20 @ 11: was world service meetings went over everything they brought back all in
from region. | did not attend the election for RDL or RDA. August 15 so they will be able to go.
TBRCNA would like people to help & attend the meeting on August 15 & are we going to want
to keep supporting TBRCNA for 2029?

Do we still want to distribute to all GSR & all the group the Guild to Local Service?

Are we going to support Henry H for our area RDA?

Does CBANA still want to support TBRNA for the year of 2029?

The IP’s were voted on & World is moving forward with the process to make changes.



RCM has 4 Proposals:
Please go on group website & vote on:

#1: Change many forms from 50% goes to Region & to 50% to World; they want to change that
to 30% goes to World & to 70% Region?

#2: Move elections to May for RD & RDA to 2026 so they could go to world?

#3: To have RD to train the new RCM?

#4: Change RSC to virtual?

H & | Report:

Our orientation was on July 7th, 2026, at 1:30 PM, with 5 volunteers present. This was followed
by a subcommittee meeting at 2:15 PM with 10 committee members. We volunteer at three
facilities: Cenikor on Friday and Saturday at 7 PM, with two meetings—one all-male meeting
and one all-female meeting—every week. Shoreline males meet every Tuesday at 6 PM, and
Shoreline females meet every Thursday at 6 PM. A staff Zoom meeting for males is every other
Friday at 8 PM. The in-person staff meeting for males is also every other Friday at 8 PM. The in-
person staff meeting for females needs support. The Cenikor male Sunday panel leader
reported the meeting was starting 15 minutes late due to another fellowship meeting running
into our time. Cenikor asked the panel leader if we could get them a clean contact list for their
facility. Other panel leaders had no concerns. Elections: Cenikor Friday panel leader (female)
was nominated. Consensus was reached that we'll be having an orientation presentation on the
25th at RBS with two speakers from 12 PM to 2 PM. Our next orientation subcommittee
meeting will be August 2nd, with authorization at 1:30 PM, followed by a subcommittee
meeting at 2:15 PM at 3307 Ayers, Corpus Christi, TX

PR Report:

Last month | attended the Regional PR virtual workshop on June 20th and will meet the third
Tuesday of every month from here on out. And on July 14th | attended the Southern Zonal
Forum virtual PR workshop and will meet on the second Tuesday of the month. Topic of
discussion that this PR brought up was Fellowship Development and what direction is that
going. Also, what project PR is taking on in our Area. The bus bench sign and informing the
sheriff's departments and community supervision department in our Area's surrounding
counties. All that want to get involved with PR please attend these workshops and GSR's pass
this information to your home groups.

On page 22, number 2, under section V. Financial Provisions, part B Areas Budgets, of our Areas
policy states, "The ASC officers are defined as the ASC facilitator, ASC co-facilitator, recorder,
treasurer, web servant, and RCM 1 and RCM 2. For budgeting purposes, this will include rent,



storage, Bank charges, Post office box, web maintenance charges, toner, paper, phone line and
other miscellaneous expenses (policy change adopted July 2022).

At this time our area's printer that is located at the clubhouse is out of toner and that was the
last stockpile of toner that that printer has since it is a 25-year-old printer they don't have any
parts or toner for that printer anymore it is outdated. So, | believe this is a "miscellaneous
expense" that falls under this Area's policy to replace or upgrade as you will. | have contacted
Gary's office machines, who is a company that has a printer since we've owned it for pricing on
a newer used one. However, their sales rep was on vacation and won't be in till Monday. Was
asked to get 3 price quotes on new printer.

Phone Line:

We had 1 call in July, and it was 1.6 min long. | also have the long in and password for
the phone line system at http://cbana.org/yap/admin/volunteers.php. the login is cba-
phone and the password is Drk2KHQH91. We currently have 13 volunteers who are all
working on the program of Narcotics Anonymous. | will be holding a subcommittee meeting on
August 10, 2026, at 2937 Horne Rd, Corpus Christi, TX 78415 at 630pm for phone line to see
how we can improve this service.

Activities:

4th of July event David C reserved tent

75 people in attendance plus walkups and CC pak staff

80 hamburgers & 68 hotdogs were grilled for everyone’s delight; Authur worked the grill

RBs sold shrimp plates; all money collected went to support RBS totaling $280.00 + donations
Asking $250.00 for Meet & Greet Event to purchase soda & food for the event

Literate Bank: July 2026
Old balance $96.96
Deposit $1571.00
Order $1566.46

Fees $2.00

Current balance $99.52


http://cbana.org/yap/admin/volunteers.php

RBS:

RBS Facilitator CBANA Area Report
Sunday, July 19th, 2026

RBS Bank Account- $4870.69
Hospitality Transfer- $1500.00
Actual RBS Bank Account- $3370.69
Outstanding check-

B&T Rents= $2500.00

Leaving Balance of S 870.69

As for Merchandise for on the beach and kick-off party has been posted through Account and
cleared, 7/9/26 S 5158.15

RBS Committee is asking for CBANA area and every home group and all NA members please
contact each chair for service positions to help support RBS.

Registration- Bea W

Merchandise- Josette M

Hospitality- Bones G/Mario V

Clean-up- Chris G

The only expenses that will be paid after RBS weekend are ADA port-o-potty (1)
with (5) regular port-o-potty.
Also the (2) trash trailers

RBS 42 KICK-OFF PARTY
Thursday July 23rd 6-8pm

Set up at 5pm

Break down at 8pm

St. Paul's Apostle Catholic Church
2233 Waldron Rd

Corpus Christi, Tx 78418

Fellowship Development:
Go to Your home group and discussed during group conscience if you want Fellowship

development to do workshop. Fellowship development has been brought into to other areas of
the region to help address issues affecting home groups.

Policy: No Report/ Not present at the meeting



Group Reports:

oTW

Att: 15

Newcomer: 3

Group Conscience 7-11-26
Donation $

Celebrating Landa & Richard

Northwest

Att: 6

Group Conscience 7-16-26
Newcomer

Donation $0

GWNA

Att: 6

Newcomer

Group Conscience 6-13-26
Donation $0

VGONA — No report
Att:

Newcomer

Group Conscience
Donation S 0

C2Believe

Att: 30

Newcomer 2

Group Conscience 7-12-26
Donation S 0

Keep It Real — No Report
Att:

Newcomer 0

Group Conscience
Donation $ 0



Hope In Recovery

Att: 4

Newcomer 2

Group Conscience 7-18-26
Donation $

No Matter What

Att: 10

Newcomer 2

Group Conscience 7-16-26

Donation $20.00

Celebrating Ruben G 34 yrs & Isacc G 3 Yrs

Bayside

Att: 10

Newcomer 1

Group conscience 6-18-26
Donation $0

Celebrating Stephen M 2 Yrs

Addict In Solution

Att: 12

Newcomer 0

Group Conscience 7-15-26
Donation SO

Shot of Hope

Att: 56

Newcomer 4

Group Conscience 7-15-26

Donation S 0

Celebrating Edna R 4 yrs & Chris G 1 yr

R101

Att: 30

Newcomer 5

Group Conscience 7-17-26
Donation $0

Celebrating Josh M & Rose C



Hope N Recovery- No Report
Att.

Newcomer

Group Conscience

Donation SO

Back 2 Basics

Att: All

Newcomer 1-3

Group Conscience 7-16-26
Donation $0

Celebrating Lydia T

Open Forum: Was discussed that Quorum only has to be at 80% to vote.

Quorum: Previous at beginning of meeting GSR 12 members presents
Before Voting GSR 7 members presents

Old Business: PR asked to raise budget to $2000.00 the motion was taken back to group
conscience and voted NO.
PR Proposal denied request to raise budget.

New Business: Proposal from RCM:

Keep supporting TBRCNA for the year 2029; or support every other year. (Consensus NO)
30% to World & 70% to Region (Consensus YES)

Election for RDA to be moved to May (Consensus YES) Policy changes at region.

Change Region from Hybrid to Virtual (Consensus NO)

All GSR will be able to attend the Regional Assembly.
7t tradition was passed.
Made donation to Region of $200.00

Next Area 8-16-26
Closing 4:04

Close of meeting
3™ step prayer
Next Area 8-16-26






Phoneline:

Sun, May 17, 2:05 PM (6 days
ago)

Calls average call time 6.65 mins, 13 volunteers, all shifts covered

Year 2025 87 calls average call time 6.22 minutes

Activites:

Literature 5-17-26

Old balance $
Deposit $

Order $

Fees $

Supplies $
Current balance $

RBS Report

Treasure report
Checking accounts.

Hospitality account.

PayPal.

Fellowship Development
Chair Ashley stepped down for the position.
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Co-chair Steve M. is stepping up to fill the position

Policy No Report

Group Reports

oTW

Att:

Newcomer:
Group Conscience
Donation $

Northwest
Att:

Newcomer
Donation $

GWNA

Att:

Newcomer

Group Conscience
Donation $

VGONA

Att:

Newcomer

Group Conscience
Donation $

C2Believe

Att:

Newcomer

Group Conscience
Donation $

Keep It Real

Att:

Newcomer

Group Conscience



Donation $

Stepping Up
Att:
Newcomer
Donation $

No Matter What
Att:

Newcomer

Group Conscience
Donation $

Bayside
Att:
Newcomer

Addict In Solution
Att:

Newcomer

Group Conscience
Donation $

Shot of Hope

Att:

Newcomer

Group Conscience
Donation $

R101

Att:

Newcomer

Group Conscience
Donation $

Open Forum: WE are going to table the Adhoc suggestion till next area.



Need support for Fellowship Development & a new position is available for chair.

Quorum: Previous at beginning of meeting 16 GSR present
Before Voting 14 GSR presents

Old Business: None At This Time

New Business: RCM will come up with new date to hold a Learning Day
Wanting to do Information Day with all & new GSR in February & August.

Close of meeting
3™ step prayer
Next Area 6-14-26






